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As summer begins to give way to fall, September often brings us 

back to familiar rhythms—parish programs resume, formation 

begins again, calendars fill, and ministry seems to gather momen-

tum. In the midst of all that activity, it’s worth remembering 

something very simple: before the Lord calls us to do anything 

for Him, He calls us to remain with Him. Our ministry is always 

meant to flow from that relationship. 

This issue of The Herald offers several opportunities to return to 

that center. You’ll find new reflections and resources intended 

not simply to inform our diaconal ministry, but to deepen the in-

terior life from which that ministry must flow. I’ve also included 

my latest podcast, along with materials for formation and ongo-

ing diaconal life that I hope will be helpful as we enter another 

busy season of parish and family life. 

Editor’s Corner 

Deacon Dom 

https://www.diaconalministries.org/newsletter
https://www.diaconalministries.org/books
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In this episode of Living the Servant Mysteries, we confront a truth 

every deacon eventually discovers: service can cost us. Ministry can 

wound, disappoint, exhaust, and even leave us wondering whether 

what we do matters at all. But the diaconate is not defined by activi-

ty; it is rooted in communion with Christ the Servant. From the ba-

sin of Holy Thursday to Gethsemane, Calvary, and finally the empty 

tomb, this reflection explores how suffering offered to Christ can 

become sacrifice, how wounds can become places of grace, and 

how even the hardest moments of ministry can draw the deacon 

The Cost of the Diaconate 
When Service Becomes Sacrifice 

The diaconate is not defined first by what a deacon does, but by who he 

has been configured to become in Christ. Through ordination, the deacon 

receives an indelible sacramental character and is configured to Christ the 

Servant. From this identity flow the three munera (gifts) of teaching, sanc-

tifying, and governing, expressed in a distinctively diaconal way through 

the ministries of Word, Liturgy, and Charity. These dimensions belong to-

gether: the deacon proclaims the Gospel, serves the Church’s sacramental 

life, and exercises pastoral care and charity, especially toward those most 

in need. The pattern is relationship, identity, and mission: communion with 

Christ the Servant shapes the deacon’s identity, and that identity becomes 

visible in a life of service.  

Meditations on Christ the Servant 

Latest Reflection: Called to Teach, Sanctify, and Serve  

Special Prayer Appeal 

Deacon Dom 

more deeply into the mystery of the One he was ordained to serve. This reflection will help you see 

the diaconate—and indeed the vocation of every Christian—with renewed eyes, recognizing that 

authentic greatness in the Church is always found in humble service.  

Diaconal Ministries is entirely self-supported and receives no 

financial assistance from any diocese, parish, or organization. In 

the past, voluntary donations helped defray some of the costs of 

this ministry. Although we have made clear that Diaconal Minis-

tries operates independently, we have been asked to discontin-

ue such appeals because, as the ministry of an ordained deacon, 

a request for financial support could be perceived as coming 

from the local diocese. 

Out of respect for that concern, I ask instead for your prayers—that the Lord will provide what is need-

ed for Diaconal Ministries to continue its work in service to Christ and His Church. Thanks. 

https://www.diaconalministries.org/cost
https://www.diaconalministries.org/reflections
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https://www.diaconalministries.org/evaluation
https://www.diaconalministries.org/
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The resources in this newsletter are not paid advertisements. They reflect organizations, publications, and initiatives with 

which Deacon Dom has been personally associated or has found beneficial in his ministry. Their inclusion is offered solely 

as a service to deacons seeking faithful, enriching resources for their spiritual and pastoral life.  

https://nadd.dragonforms.com/loading.do?omedasite=nadd_deacon_paidn_arn&PK=0126DD
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EveryDayDeacon brings Catholic deacons and their 
wives together in a vibrant online community for ongo-
ing formation, spiritual growth, meaningful discussion, 
and mutual support. Grow alongside those who under-
stand your vocation.  

Strengthen Your Ministry, Deepen Your Calling  Strengthen Your Ministry, Deepen Your Calling  

https://franciscanathome.com/fdf
https://www.sanctifind.com/everydaydeacon/

